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OPEN PUBLIC ITEM 

1 Purpose 

1.1 The purpose of this report is to seek agreement to the terms of reference for 
the Waste Contract Task and Finish Group. 

2 Recommendation 

2.1 It is recommended that the draft Terms of Reference for the Waste Contract 
Task and Finish Group as set out in Appendix 1 to this be agreed.  

3 Report Details 

3.1 Each year the Scrutiny Co-ordinating Board produces a work plan for the 
remainder of the year after consulting with Members and Parish Councils. 
This work programme was agreed at the Scrutiny Co-ordinating Board 
meeting on 14 November 2019. 

3.2 One of the items on the Work Plan for the Environment and Economy Scrutiny 
Committee was to receive an update from the Services Portfolio Holder and 
the Assistant Director Commissioning and Technical Services on the scope of 
the consultant’s review of waste and recycling contract options. This was 
received by the Committee on 5 December 2019. 

3.3 Since then, the Assistant Director Commissioning and Technical Services has 
requested that a Task and Finish Group be set up to look at the outcomes of 
this review and the options provided by the consultants, and to potentially 
consult with other neighbouring local authorities to find out what they are 
doing with regard to waste and recycling.  

3.4 The Assistant Director Commissioning and Technical Services intends to take 
a report to full Council in April 2020 which will set out what the Council’s 
preferred options are. The work of the Task and Finish Group will need to be 
undertaken throughout January, February and March 2020 to be ready to 
contribute to this full Council report in a timely fashion.  

3.5 All non-Executive members were sent an email seeking for volunteers for this 
task and finish group, with a proportionally high number responding. The first 
meeting of this group was due to be held on Tuesday 7 January 2020, 
therefore the terms of reference will be tabled at this meeting.  

4 Policy Framework 

4.1 The Council has four corporate priorities which are: 



 Sustainable; 

 Healthy, safe and secure; 

 Connected; and 

 Creative 

4.2 This report meets the sustainable corporate priority. 

5 Consultation 

5.1 The Environment and Economy Scrutiny Committee have heard an initial 
presentation on this topic, and all non-Executive members have been asked if 
they wish to take part in this task and finish group.  

6 Implications 

6.1 Financial and Resources 

6.1.1 Any decision to reduce or increase resources or alternatively increase income 
must be made within the context of the Council’s stated priorities, as set out in 
its Council Plan 2019-2023 as agreed at Council on 7 November 2019. 

6.1.2 There will be a small increase in resources due to the need for evening 
meetings, resulting in the need for the Council building to be open later, and 
for officer time. This can be met from existing resources.  

6.1.3 There may be some financial implications if witness sessions are held and 
external bodies are invited. This can be met from existing resources. 

6.2 Legal 

6.2.1 Scrutiny Committees are not decision making bodies. Any recommendations 
that this committee make will need to be considered by the appropriate 
Member decision making body.  

6.3 Human Resources 

6.3.1 There will be staff resource involved in undertaking the Review. However, the 
workload will be covered by existing resources.   

6.4 Statutory Considerations 

Consideration: Details of any implications and proposed 
measures to address: 

Equality and Diversity None arising from this report 

Health, Social 
Environmental and 
Economic Impact 

None arising from this report 

Crime and Disorder None arising from this report 

Children and 
Safeguarding 

None arising from this report 



6.5 Risk Management 

Risk Consequence Controls Required 

Reputational risk to 
Council regarding the 
waste and recycling 
contract 

The waste and 
recycling contract is a 
high profile contract. 
Members of the public 
could lose confidence in 
the Council. 

With high member 
feedback, members 
can be seen to be 
working with the best 
interests of the public 
at heart.   

7 Other Options Considered 

7.1 No other options have been considered.  

8 Reasons for the Decision/Recommendation 

8.1 The proposals outlined in this report will help the Council to make a fully 
informed decision regarding the future of the Waste and recycling service. 

Tracking Information 

Governance Check Date Considered 

Chief Finance Officer (or Deputy) 14 January 2020 

Monitoring Officer (or Deputy) 14 January 2020 

Relevant Director 13 January 2020 

Background Papers: None 

Appendices: Appendix 1 – Draft Review Project Plan  

Contact Officer: Karen Wyeth, Member Services Officer 

 


